
The 5 Dysfunctions of a Team  (Patrick Lencioni) 

Absence of TRUST 
 

This occurs when team members are reluctant to be vulnerable with each other, and are thus unwilling to admit 

their mistakes, acknowledge their weaknesses or ask for help.  Without a certain comfort level among team 

members, a foundation of trust is impossible. 
 

Fear of CONFLICT 
 

Trust is critical, because without it, teams are unlikely to engage in unfiltered, passionate debate about key issues. 

This creates two problems.  First, stifling conflict actually increases the chance of destructive, offline sniping. 

Second, it leads to sub-optimal decision-making because the team is not benefitting from the true ideas and 

perspectives of everyone. 
 

Lack of COMMITMENT 
 

Without conflict, it is extremely difficult for team members to truly commit to decisions, because they don’t feel that 

they are part of the decision.  This often creates an environment of ambiguity and confusion in an organisation, 

leading to frustration among employees, especially top performers. 
 

Avoidance of ACCOUNTABILITY 
 

When teams don’t commit to a clear plan of action, peer-to-peer accountability suffers greatly.  Even the most 

focused and driven individuals will hesitate to challenge their peers on unproductive actions and behaviours if they 

believe those actions and behaviours were never agreed in the first place. 
 

Inattention to RESULTS 
 

When team members are not holding one another accountable, they increase the likelihood that individual ego 

and recognition will become more important than collective team results.  When this occurs, the business suffers 

and the team starts to unravel. 
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5 Dysfunctions of a Team 
Members of teams with little trust… 

 Hide their weaknesses and mistakes from one 

another 

 Hesitate to ask for help or provide constructive 

feedback 

 Hesitate to offer help outside their own areas of 

responsibility 

 Jump to conclusions about the intentions and 

aptitudes of others 

 Fail to recognise and use one another’s skills and 

experiences 

 Dread meetings and avoid spending time together 

Members of trusting teams … 

 Ask for help, admit weaknesses and mistakes 

 Accept questions and input about their areas of 

responsibility 

 Give one another the benefit of the doubt before 

arriving at a negative conclusion 

 Take risks in offering feedback and help 

 Use one another’s skills and experiences 

 Focus energy on important issues, not politics 

 Offer and accept apologies without hesitation 

 Look forward to meetings and group work 

Teams that fear conflict … 

 Have boring meetings 

 Discuss the important issues offline, one-to-one 

 Ignore controversial topics or difficult conversations 

that are critical to team success 

 Fail to use the opinions of all team members 

 Waste time and energy with posturing and 

interpersonal risk management 

Teams that engage in conflict … 

 Have lively, interesting meetings 

 Extract and exploit the ideas of all team members 

 Get to the heart of issues and solve problems quickly 

 Minimise politics 

 Put critical topics on the table for discussion 

 Don’t avoid difficult conversations 

Teams that fail to commit 

 Create ambiguity among the team about direction, 

priorities and goals 

 Miss opportunities due to excessive analysis and 

unnecessary delay 

 Breed lack of confidence and fear of failure 

 Revisit discussions and decisions again and again 

Teams that commit … 

 Create clarity around direction and priorities 

 Align the entire team around common objectives 

 Develop an ability to learn from mistakes 

 Move forward without hesitation 

 Change direction without hesitation or guilt 

Teams that avoid accountability … 

 Create resentment among team members who 

have different standards of performance 

 Encourage mediocrity 

 Miss deadlines and key deliverables 

 Place an undue burden on the team leader as the 

sole source of discipline 

Teams that hold one another accountable ... 

 Pressure poor performers to improve 

 Identify potential problems quickly by questioning 

one another’s approaches without hesitation 

 Establish respect among team members who are 

held to the same high standards 

 Avoid excessive bureaucracy around performance 

management and corrective action 

Teams that do not focus on results 

 Stagnate/fail to grow 

 Rarely defeat competitors 

 Lose achievement-oriented employees 

 Encourage team members to focus on their own 

careers and individual goals 

Teams that focus on collective results 

 Retain achievement-oriented employees 

 Minimise individualistic behaviour 

 Enjoy success and suffers failure acutely 

 Have members who subjugate their own 

goals/interests for the good of the team 
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